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$500 Billion
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Tesla Autopilot collision warning before accident  https://www.youtube.com/watch?v=CaOX9js8oGc
38,943 views
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US Large Luxury Car Sales 2014

Mercedes-Benz S-Class | 25,276
Tesla Model 5 | EENEREREEENE = <o

BMW 7-Series 9,744
BMW 6-Series 8,647
Lexus LS 8,559
Audi A7 8133
Mercedes-Benz CLS-Class 6,981
Audi A8 5,904
Porsche Panamera 5,740

Jaguar X] 4,329



US Large Luxury Car Sales 2015

Tesla Model s [ - s
Mercedes-Benz S-Class [ 21,934

BMW 7-Series 9,292
BMW 6-Series 8,146
Audi A7 7,721
Lexus LS 7165
Mercedes-Benz CLS-Class 6,152
Audi A8 4,990
Porsche Panamera 4,985

Jaguar X) 3,611



US Large Luxury Car Sales 2016

TeslaModel s | :o.ooo
Mercedes-Benz S-Class _ 18,803

BMW 7-Series 12,918
Lexus LS 5,514
Porsche Panamera 4,403
Audi A8 4,149
BMW 6-Series 3,947
Jaguar X) 3,834

Maserati Quattroporte 2,268



US Large Luxury Car Sales 2017

TeslaModel s | -; oo
Mercedes-Benz S-Class _ 15,166

BMW 7-Series 8,510
Porsche Panamera 6,002
Audi A7 4,580
Lexus LS 3,710
Audi A8 3,202
BMW 6-Series 2,958
Jaguar XJ 2,754

Acura RLX 1,110



Mercedes Benz S-Class

2014 25,276
2015 21,934
2016 18,803

2017 15,166
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Sold 10 Million cars 1n 2017
Market Cap = $55 Billion
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Market Cap/Car

€1\ $5,500
Tesla $500,000

































4% utilization

20% capacity
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. il OS Market Share Worldwide
&t"“\\; Sb‘tc“u nmr March 2012 - March 2017
&% GlobalStats

I Android B Windows B iOS B OSX
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$1.5 trillion
S5 trillion

S15 trillion

$45.5 trillion|
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China Mobile Payment Market Share, Q1 2017

Others
7%

WeChat

Pay
40%




OUTSMARTING TRAFFIC, TOGETHER
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“We will move from
mobile first to Al
first.”
Sundar Pichal
2016







Exercise

Which principles struck you most profoundly?

What is applicable to your: profession?
company? industry?

What could blindside you?

Partner for 10 minutes
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Insurance Process

(circa 1990)

8 weeks
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www.jimharris.com









Instant Everything

Mavya, our charming artificial intelligence bot will craft the perfect insurance for you.
It couldn’t be easier, or faster.

(®) See the Lemonade App in action

(~ . A\
BB N\  3Minutes
90 Seconds To get paid
To get insured J

S [ oo $




2 X 99.%



“We don't believe insurance
can be fixed by sprinkling
technology, pixie dust style,
on top of a century old
edifice”
Daniel Schreiber
CEO & Co-Founder
Lemonade






Lemonade's Growth Trajectory
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Revenue Donated

. To Non-Profits
Certified

Corporation

I
bcorporation.net
% 10.2% 0.08%

Lemonade Fortune 100






PAY PER MILE



(@) seT pickup LOCATION ()










DIAMOND ;]

361 King Street West
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C0-0
—  CABS
416-240-0000

TAXI

ROFL
PS’SE RVICEEET

WE SERVE ALL ACROSS THE GTA

EROPORT

TAXI & LIMOUSINE SERVICE









Innovation?






Types of Innovation
Model

Innovation

Policy A\ Business
Society Process
Innovation Types of \Innovation

Yy . Y,
=  Innovation

Business I'

&\ 75% Focus

¥V Services

A Innovation Innovationy



Types of Innovation
Model

90% Value
Innovation

Policy A\ Business
Society Process
Innovation Types of \Innovation

Yy . Y,
=  Innovation

Business I'

¥V Services Product

A Innovation Innovationy



Exercise

How could you use these principles to
* Increase employee engagement & satisfaction?

* Add substantial new value to the customer
experience (UX)?

Partner for 3 minutes



The Innovation Process Deficiency

Innovation is Important _88%
All execs agree innovation is critical _ 62%

Our Culture encourages innovation _ 45%

Executives Understand Innovation _37%

Executives Model Innovation _ 33%

Effective at Innovation _ 33%

Formal Process for Innovation - 22%

mEXECUTIVES

Leger Marketing Research & Globe and Mail



Reverse Mentoring

WITH A
SPECIAL NEW
AFTERWORD—
“WHAT A

STRAIGHT FROM THE GUT
JACK WELCH

A WITH JOHN A.BYRNE

1]
“Jack is the Tiger Woods
of management.”
—WARREN BUFFETT, CHAIRMAN,
BERKSHIRE HATHAWAY







