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Disruptive Innovation 



94% 





$500 Billion 



https://www.youtube.com/watch?v=CaOX9js8oGc 





US Large Luxury Car Sales 2014 



US Large Luxury Car Sales 2015 



US Large Luxury Car Sales 2016 



US Large Luxury Car Sales 2017 



Mercedes Benz S-Class 

2014 

2015 

2016 

2017 



Sold 10 Million cars in 2017  

Market Cap = $55 Billion 



100,000 cars 2017 $50B Mkt Cap 



Market Cap/Car 
 

GM        $5,500 

Tesla $500,000  













$6 Billion  



Radio  









4% utilization  

20% capacity 



12 to 30 







NYC 1900 



NYC 1910 







Global Internet Use 

By Platform 









China Mobile Payment Market Share, Q1 2017  







“We will move from 

mobile first to AI 

first.” 

Sundar Pichai 

2016 





Which principles struck you most profoundly?  

What is applicable to your: profession? 

company? industry?   

What could blindside you? 

Exercise 

Partner for 10 minutes 
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Disruptive Innovation 



www.jimharris.com Blindsided!  

IB IC CM CA GM CM ME LE CM AP ME! 

Insurance Process 
(circa 1990)  

 

8 weeks  





99.4% 





2 x 99.+% 



“We don't believe insurance 

can be fixed by sprinkling 

technology, pixie dust style, 

on top of a century old 

edifice” 

Daniel Schreiber 

CEO & Co-Founder 

Lemonade 



$100M 















Eliminate Friction 











$400K 

$50K 

~90% 



Innovation? 





Types of Innovation  

75% Focus 

 



Types of Innovation  

90% Value  



How could you use these principles to 

• Increase employee engagement & satisfaction?  

• Add substantial new value to the customer 

experience (UX)? 

Exercise 

Partner for 3 minutes 



The Innovation Process Deficiency  



Reverse Mentoring 




