
WE ARE 
NOT THE 
USER
Humans who have to 
actually use this thing.



Hi. I’m Brian

“Business
Analyst”

UX
Designer

Recovering

Web
Developer



After this you should…



People suck.



When is the right time to 
engage these humans?



Requirements LaunchDesign Build Test

Typical development process



What is HCD?
(Human-centered Design)



“It's a process that starts with the 
people you're designing for and 

ends with solutions that are tailor 
made to suit their needs.”

- IDEO.org



I totally stole this from



this is How we do iiiit



A low-tech approach to high-tech 



Understand Decide Ideate Prototype TestRoadmap



Roadmap
where are we going + how do we get there? 



Roadmap

Why

What

When



Understand
It’s all about the empathy baby. 



Empathy is…
put aside our learning, culture, knowledge, opinions, and 

worldview purposefully in order to understand other 
peoples’ experiences of things deeply and meaningfully.



Observation World Cafe

Interviews



Decide
What is the right problem to solve. 



“If I had an hour to solve a 
problem and my life depended 
on the solution, I would spend 

the first 55 minutes 
determining the proper 

question to ask, for once I 
know the proper question, I 
could solve the problem in 

less than five minutes.”
- Albert Einstein

wicked smart



Dotmocracy
Ease vs Impact

Ease

Impact

High

Low

Hard Easy

Bacon



Ideate
Quantity, not quality.



How might we…?

100 Ideas

Individual Ideation

Crazy Eights



If you build it. You will learn.

Prototype



Storyboarding

Lo-Fi Hi-Fi

Clickable wireframes



It’s just a fancy word for test.

Validate



Prototype. Validate. Repeat.

Iterate



“If I had asked people 
what they wanted, 

they would have said 
faster horses.”

- Henry Ford



“…A lot of times, 
people don’t know 

what they want until 
you show it to them.”

- Steve Jobs



Microsoft Insider
Share your experiences to help shape Windows.



Facebook
Mark Zuckerberg. His 2017 personal challenge: 

to travel to all 50 states and talk to “folks” about their 
lives and concerns for the future. 



Thanks. Questions?



pdsummit.ca/speaker-survey.html

Please take 2 minutes to 
fill out the online or 

paper survey.
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