
Dancing With Disruption
The Seven Secrets To Thriving On Massive Change So  
The Best People Want To Partner With You.



It’s Always 
Day One 



The Six Stages of New
• Fresh 
• Shiny 
• Hot

• Growth 
• Success 
• Momentum

• Limit 
• Overload 
• Slowdown

• Review 
• Reset 
• Re-engage

• Understanding 
• Genius 
• Acclaim

• Fatigue 
• Baggage 
• Staleness

BEGINNER

BREAK-
THROUGH

THE WALL

CONSOLI-
DATION

CHAMPION

PLATEAU



Dancing is something that you do when 
you’re happy or having fun. 

It means shifting nimbly or quickly. It 
requires partnering with others in some 
kind of performance. When you dance 
with someone or something, it means 

you’re in harmony with them. You share 
a common purpose. You’re a source of 

each other’s joy. 



Disruption is a  
radical change that 
shatters the status 

quo. 

It’s a crisis that 
rewards the fast and 
punishes the slow. It 

could also be a person 
that precipitates a 

fundamental shift in 
thinking, action and 

consequences.



As a disruptor, your 

number  
one fear  

will be figuring out how 
to do something you’ve 

never done before.



DISRUPTOR!

HELLO
I’M A…

DISRUPTEE

I’M AFRAID
I’M A…



Dancing With Disruption
The Seven Secrets To Thriving On Massive Change So  
The Best People Want To Partner With You.



1. Become someone who  
    really knows. 



“Your brand is what other 
people say about you when 
you’re not in the room.” 

Jeff Bezos

“Your brand is what other 
people say about you when 
you’re not in the room.”

Jeff Bezos



Professional visitor

The five levels of service excellence

Thought Leader

Partner 

Satisficer 

Product pusher 

You’re perceived as the best in 
the game
You’re a valued, trusted 
advisor
You do enough to meet 
expectations, nothing more
You’re focused on pushing  
what suits you

You’re friendly and you’re  
there to take orders



2. Be an audacious dreamer  
 





“I think I can change the game”
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3. Be simultaneously  
    analytical and creative. 





Creativity: The use of imagination or 
original ideas to create something; inventiveness.
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“If you don’t take 
the time to think 
about and analyze 
your life, you’ll 
never realize all 
the dots that are all 
connected.”
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“If you don’t take 
the time to think 
about and analyze 
your life, you’ll 
never realize all 
the dots that are all 
connected.”



The 3 Primary Questions
What’s going on?
What’s going to happen?
What should I do now?



4. Be prolific. 



Practice: repeated performance or 
systematic exercise for the purpose 
of acquiring skill or proficiency



“Which Surgeons 
Would Have The 
Highest Death 

Rates? The Worst 
Ones Or The Best 

Ones?”  
Stephen Westaby  



“The Best Surgeons 
Attract The Worst 

Patients Like A 
Magnet.”  



Excellence is not the opposite of failure.

Excellence and failure often have a lot 
in common. 



"There’s	82	games	
and	for	me	these	
are	just	prac7ces	
and	playoffs	is	
when	it’s	7me	to	
lace	them	up.	"

Kawhi	Leonard



5. Communicate like magic. 





The right words are a cocktail 
of dopamine, adrenaline, 
oxytocin and endorphins



Type a quote 
here.

First Last Name
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7.Make it vividly real: 
keep their eyes on  
the prize

‣ Crystallize what success  

looks like.

‣ Tell a great story.

‣ Focus on what they want,  

or want to avoid.



Type a quote 
here.

First Last Name
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5. Listen like you mean it

‣ Listen with your whole body – 

lean into the dialogue.

‣ Listen for what’s not being said.

‣ Restate what you’ve heard and 

ask for validation.



Type a quote 
here.

First Last Name
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10. Be a great place to 
work: make it easy 
to be with you. 
‣ Express your gratitude.

‣ Sustain your fascination.

‣ Condition your resilience.



6. Collaborate like a Champion



“Grow an 
ecosystem of 
partners that 
shares its genius” 
                                Bill Gates
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WOW! 
Make collaborating 
with you a great 
idea.



7. Be unconditionally  enthusiastic



Hunt breakthroughs, 
Expect miracles.  
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When	the	fire	goes	out,		
the	predators	come	in	
	



Grow.
Inspire.

Lead.



1. Become someone  
     who really knows. 

2. Be an audacious dreamer. 

3. Be simultaneously  
     analytical and creative. 

4. Be prolific. 

5. Communicate like magic. 

6. Collaborate like a champion.

7. Be unconditionally  enthusiastic.


