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Teams – How We Are Now

• Do Work Teams Operate Differently Now?

• What is a “Normal Team” ?

• What Challenges do current teams face?

Moving Towards a Virtual Learning System: Applying Social Media to Traditional Team Development



Team Development – Will Virtual 

Learning Replace Traditional Learning?

• Traditional learning: classrooms

• Virtual learning is supporting and 

often replacing classroom training

• Discussion points: 

• Adoption 

• Participation

• Convenience
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– How they relate

– Establishing 

organizational policies 

and processes

• When and how to use

– e.g., Video lunch and learns 

– Use of webcams

– Collaborating

Learning and Social Media
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How will you use?
• Consider:

– Organizational Policies

– Geographical Layout of Organization

– Vision, Mission, Purpose of Organization

– Comfort and Use of Social Media

• Implementing Process
– Incorporating Change: Participation and 

Buy-in

– Gathering Requirements

– Roll-out

– Keeping up-to-date

• Other: discussion

Creating Your Checklists for Using Social Media 

for Virtual Learning
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